Chief Rabbi, Revered Colleagues, Distinguished Guests, Rabbonim and Rebbetzins, Friends……..welcome to Watford Synagogue.

Chief Rabbi, thank you for you kind words.  If I thought my challenge as minister of this community was until now a great one, and it is, you have just upped the ante.  

You are an inspiration to us all and your words just a few moments ago have given me extra inspiration to fulfil my role and to carry out my duties to an even greater degree than before…

It feels like a lifetime ago that my wife Rochel and I stepped in this lovely shul for the first time where we met with the wardens (Ellard and Steve) and some other members of the selection committee (Sue and Lindsay).  And equally in time that we returned for an open evening with the community that felt something like a cross between Question Time and The Apprentice, but of course, it wasn’t more than a year ago; our first Shabbos here being just two weeks before Rosh Hashanah.

But in this short amount of time we have found a community that has opened its wide, loving arms and embraced us, my wife, our two boys (who have become an instant feature of the Shabbos morning service), and myself and accepted us into their community.

Moving house is a daunting experience.  But moving, accepting a new job that demand you be in the limelight 24/7, all while nine months pregnant, (Rochel, of course!) and all two weeks before the High Holy Days is truly a sobering experience.  

But this community of Watford, quietly tucked away in the leafy suburb of Nascot Wood didn’t bat an eyelid.  Everyone, without exception, made us feel as if we had been here all along.  And for that, we thank you.   

But as challenging as it can be for a rabbi to take on a new community it is equally a challenge for the community to accept a new rabbi particularly when he is following in the footsteps of such wonderful rabbis (Rabbis, Lerer, Roselaar and Rosten) who have done so much in laying a strong foundation that I now have the challenge of building on.  So I thank you rabbis for your ground work and I thank the community for putting your emotional connection to past ministers aside so that we can be given the opportunity to serve you with all our heart.

I have had more than four months to contemplate this moment, and I can tell you, the nearer it came – it didn’t get any easier.  Funnily enough, I was quite looking forward to today until about a week ago when everyone I met asked me the same question: are you getting nervous?  And in my mind I kept thinking, no – I wasn’t until I met you!  

You know, I was under the impression that the honeymoon period was over some time ago, but ever since I was told about today’s Induction, I have felt that I have gone back to being an engaged young man with today being the wedding day…

Today, I am officially your rabbi.  And with that title comes the great responsibility of leadership.  I am reminded of the story of the rabbi who visits his own rabbi and tells him that he had a dream that he became the leader of hundreds.  Replies the rabbi: come back when those hundreds have a dream that you are their leader!            

Dear friends, without you, I cannot be your rabbi.  Without you, I cannot turn dreams into reality.  I know there is tremendous potential amongst all of you here today.  I have seen it over the last few months, I’ve seen it here in shul, I’ve seen at our Shabbos table and I’ve seen it when we’ve spoken mid-week.  Most importantly, I’ve seen at a time when you were least expecting it.

We’ve had many opportunities over the last 8-9 months to get to know each other.  Those times include many of the courses and programmes we have run since being in Watford – including, our Hebrew Reading Course, Kiddush To Havdalah,  the pre-Pesach programme with Dayan Abraham and Rabbi Sufrin.  Kabbalistic Insights Into Relationships with Rabbi Schochet, Knead Some Spirituality? the art or Challah baking for the Women’s Circle with Chani Schochet and Miriam Gorman, The Book Club, the Pesach Seder which attracted over 60 people and my personal favourite, Sedra Talk on Shabbos morning, in which a different member of the community gives a brief sedra synopsis and offers some lessons we can learn from it.  

I have seen on all these occasions your desire and passion to want to be part of a community life.  To be part of what I am beginning to realise day by day is the family of Watford shul.   But as with regular families that grow as time moves on, so too does Watford shul have to grow and move beyond that self applied label of being a ‘small shul’ – a ‘stepping-stone’ shul.  Chief Rabbi, as much as it’s an honour and a privilege having you with us here this afternoon, I’m hoping that we wont need you for another Induction for some time!  

I still remember some of the questions that I was asked on that Wednesday night when Rochel and myself came here for our trial evening and they were questions that showed us that you wanted to move beyond the confines of small shul borders.  We left that evening thinking that if they choose us, we have a bigger job on our hands than we had envisaged.  And indeed, you did choose us and we now have that big job on our hands.

Just yesterday, we read in shul the escapades of a man who thought he was bigger than the divine process.  Of course, Korach was a cousin of Moses and he wasn’t happy with the fact that G-d had chosen him and his brother Aaron to lead the Jewish community.  And he challenged Moses, umaduah tisnas’u.  Why have you made yourselves elite over us?  And Moses responded by saying let the Almighty choose.  And we know who He chose.  Korach and his 250 strong gang met their final fate while Moses and Aaron continued to lead the Jewish people.

My friends, you chose us to lead you almost a year ago now and we have been charged with that responsibility ever since.  Moses, the greatest leader the Jewish people have ever known, was not without his challenges.  Leading a community, especially a Jewish one! wont always be a walk in the garden.  We will have our challenges and disagreements along the way, but we will grow and become wiser through our desire to see Watford become stronger.  

Korach and his mob met a dead end because their challenge was based on selfishness and the absence of accepting the yoke of heaven.  Our challenges will be for the purpose and benefit of the community and will ultimately better the community.  If anyone has something that they feel unsure about, we can talk it through.  If anyone has an idea for something they would like to see in the shul, we can talk about that too.  No one should feel that Watford shul is not here for them.  No one should feel that they don’t have a home here.  I know I’m only part-time (but we all know the difference between and a PT rabbi and a FT rabbi) but our door and our phone are open 24/7… 

It is said that no man will make a great leader who wants to do it all himself, or to get all the credit for doing it.  I need all of you to help me in shaping this community.  It’s not a one-man band; it’s a community.  That is where individuals come together for the greater good.  And so today, I challenge all of you – challenge yourselves!  Be a part of what’s going on.  Get involved.  We have a lot planned for the coming year and no one should feel that they are on the periphery.  Everyone is included and equally important in making sure that Watford shul continues to go from strength to strength.  We can only do it together so I urge all of you, make yourselves at home.

May our concerted efforts bring only good to mankind and may we all make Judaism just that little bit brighter so that the world becomes a fitting place for Moshiach to be sent.  May it happen speedily.  Amen.  
